
 

All Souls Unitarian Universalist Church of Watertown NY 

Board of Trustees Minutes  

Thursday, August 26, 2021 

Board Members Participating  

Heather Winn, President; Robert South, Vice President; Eleanor Allen, 

Treasurer; Patricia Sutherland, Secretary; Trustees: Shannon 

Starkweather-Burke, Rebecca Carr, Catherine Burns, Joanne Harter 

  

Also Participating 

Frances Mercer 

  

Preliminaries 

Robert read the covenant to us and Joanne agreed to be the Observer for 

this meeting. 

Heather called the meeting to Order at 9:30 am.  

 

Agenda Changes 

1. New dates for the planned meetings in November and January need to 

be discussed. 

2. Rebecca needs to leave this meeting early and would like to discuss 

her concerns ahead of the planned agenda for today.  

 

Minutes - Eleanor moved and Rebecca seconded a motion to accept the 

previous minutes as written. Carried. 

 

Committee Reports 

 

             A.  Building and Grounds (Rebecca interim Chair) 



  1. Till has stepped down from being the chair of this 

committee for health reasons and Rebecca is filling in temporarily.  

  2.  The committee is trying to hire a custodian with no 

success as of now.  

  3.  She is also looking for snow plowing bids.  

  4. The furnace needs cleaning and she is researching for 

someone to do this.   

  5. Concerning our new Reopening From the Pandemic Plan, 

she has talked with the minister at First UU in Syracuse and learned  

 that they are rewriting a more flexible plan, which we may also 

need to do. She noted that she believed that our own plan has not  

 been fully voted on, and with the current covid-19 virus situation 

worsening, the biggest problem in the plan is with the positivity  

 rate, which varies with the number of people being tested instead 

of the number of cases in the county. Rebecca stated    

 emphatically that any  decision to close the church must be a 

Board decision rather than being the responsibility of one person. She  

 also recommended that we  contact county and state rather than 

federal sources of information on the status of the covid-19 virus  

 since this reflects more accurately our local covid-19 virus 

situation. There followed a discussion about the email vote taken on  

  our Reopening Plan since the previous  meeting, which 

actually had been approved* by a majority of Board members and   

  subsequently was mailed to the congregation. (See notes 

about the voting at the end of these minutes.)   

  6. Rebecca would also like to be a part of re-vamping our 

Policy Book, work which the Board is planning to do.   

  7. Regarding a hybrid system for services, Rebecca estimated 

the equipment needed would cost about $3-4,000. We have been   



 given a grant for $1,700 for a fancy new web cam, TV, and  

laptop. (Rebecca left the meeting at 10:15) 

  8. Robert said he had been asked by the B&G Committee to 

sort out our tables and get rid of the old ones, to be replaced by new  

  tables. He moved that he be authorized to get rid of the 9 old 

tables and replace them with 5 new plastic tables. Seconded by Pat.  

 After discussion the motion was carried. 

 

Treasurer’s Report - Eleanor (see attached report) 

1. The July Treasurer’s report is not yet available but is in process.  

2. As of 8/3/2021 we now have only 4 accounts at Americu Credit 

Union:  

 a. Prime Share (basic savings required by bank);  

 b. Performance Checking ( upcoming expenses ) 

 c . Memorial Garden Checking 

 d. Money Market Savings 

3. The application for having our Payroll Protection Plan (PPP)  loan 

forgiven was submitted on 8/23/21 and a reply is expected in about 1 

week. 

4. Several members have paid their entire pledges for this fiscal year and 

our checking account is now at $20,691.31. Any excess will be 

transferred into the Money Market Account.  

5. In previous times our hired Office Manager was officially authorized 

to sign checks and move monies from one account to another. Presently 

only Eleanor and Harriet McMillan have authorization to do these 

things. Currently, Angelo, our Bookkeeper, goes to our church office to 

write checks on our church computer Quick Book program, then Eleanor 

goes in to sign the checks. The Finance Committee needs to discuss this 

and perhaps make changes to improve this process.  



6. Eleanor is interested in reviewing our church insurance to determine if 

our policy best meets our needs. She needs guidance on whether to 

review this first with the Finance Committee before bringing it to the 

Board. Catherine suggested she take it to the Finance Committee first.  

7. The Finance Committee will also take on figuring the finances needed 

for a hybrid system ( combining  Zoom and an in-person service)  for 

church services. 

 

Vice President Report -  Robert 

Robert moved and Eleanor seconded a motion that ”we appoint 

Catherine Burns as Registrar and Warren Allen as Collector for this 

church year.” Carried. 

 

Committee Reports continued 

  B.Executive Committee - Robert reporting for Heather 

   1. The committee met via email and the majority agreed 

to“move that we appoint an ad hoc committee for policy    

 review consisting of  Heather Winn, Robert South, Eleanor Allen, 

Patricia Sutherland, Shannon Starkweather-Burke, Rebecca   

 Carr, Catherine Burns, and Joanne Harter, that this committee 

replace all other ad hoc committees, that it be chaired by Heather   

 Winn, that it have a quorum of 3, that the committee expire after 6 

months, and that that this committee be charged with reviewing  

 Board policies and recommending Policy changes to be enacted by 

the full Board.” Eleanor seconded the motion. The plan is to   

 meet about twice a month with any members who choose to be 

there. Pat suggested that we include members from the    

 congregation since these policies will affect everyone. Eleanor 

noted that any proposed changes will be presented to the    



 congregation for any questions or changes. Shannon noted that this 

is actually the Board’s job and that our meetings are open to   

 any member who wants to come. Heather called for the vote: 4 

were in favor. Carried. 

    2.Robert is considering sending invitations to the 

leaders of all our committees to invite members to come and visit a 

meeting   and perhaps decide to join. 

  C. Finance Committee - Eleanor 

  There was no report. They are planning to meet before the 

next Board meeting. 

  D. Social Action - Eleanor 

   A number of members have been involved in various 

projects in the community. She suggested we combine Outreach and  

  Social Action/Justice committees.  The Outreach Committee 

was originally planned to replace the Caring Tree, which responded  

 to needs among our own members. There was discussion about the 

purposes of each of our committees. Some of them are blended.  

 We agreed that we do need a Caring Tree. Robert suggested we 

task each committee with defining their purpose. Frances does not  

 consider a Caring Tree as a committee. Pat moved and Robert 

seconded a motion that the Social Action and Outreach Committees  

 get together and decide whether they want to become one group. 

Carried.    

  E. Outreach - Catherine (See attached report) 

   Catherine reviewed her report and answered questions. 

Her report included this motion: To coordinate and host with   

  Emmanuel Congregation to do a ‘Gun Buyback Event.’ All 

Souls would be the venue.” Eleanor seconded this. Motion carried  

  unanimously. Heather brought up an item from last year’s 



minutes about who would write a welcome letter to new members. In  

  the past this was done by volunteers. They followed up with 

people who signed the visitors’ book for the first time. Since we   

 started Zoom services, we do not have a book to sign. Perhaps the 

Outreach Committee could come up with a way to respond to   

 this unfulfilled current need? Catherine will follow up with this.  

  Worship Committee - Eleanor 

  They have decided that each member of his committee will 

take one month to be responsible for the church services. This person  

  will be the Nominal Chair for their month.  

  F. Religious Education - Frances 

  Frances is planning for outdoor activities as much as possible 

for the fall months. UUA is emphasizing masking and social    

 distancing, which should not be a problem due to our few numbers. 

She would like to hire Kim as an RE Assistant for 3 hours   

 every Sunday from 10am to 1pm. Robert moved and Eleanor 

seconded that we authorize the employment of Kim at $15 an hour  

  for 3 hours a week, beginning when she is first needed. 

Carried. 

  G. Ad Hoc Committee: Reopening Policy - The church has 

recently been closed to public use following a reported rise of the   

 positivity rate from covid-19 infection testing in our county which 

is now above our Plan guidelines. After much discussion of the  

 parameters incorporated in our Plan it was agreed that this statistic 

varied depending on the number of county residents actually   

 tested, which may not reflect the actual condition in the county. If 

we remove our 3% or higher positivity guideline we    

 could solve our dilemma. The remaining parameters would then be 

Daily New cases above 25 and Total Active cases above 125.   



 Robert: “ I move we remove the line “3% or higher” parameter 

from our guidelines, ” which was seconded by Eleanor and    

 carried unanimously. Further, a form for the announcement of 

our church closing/reopening will be designed to be used after   

 the situation is reviewed and  approved by the Executive 

Committee.  

   This decision should also be posted on our website to 

aid visitors who may be looking for us. 

 

New Business 

Robert: “I move that we adopt the following policy as our Board Rules 

of Order Policy effective immediately. Board of Trustee meetings shall 

be governed by ‘Democratic Rules of Order’ conducted by an informal 

chair.” Seconded by Eleanor. Discussion followed. 4 yay, 2 abstain. 

Carried. Robert will resend the copy of these now adopted rules. 

 

Process Observer Report  Joanne: sometimes people talked over each 

other, there were internet connection problems, one time discussion 

began without a motion, there were distracting background noises, and 

we hopscotched back and forth on Agenda items. 

  

Heather adjourned the meeting at 12:05pm. 

 

 Respectfully submitted, 

 

 

 Patricia J. Sutherland, Secretary 

 

The next meeting of the Board is planned for September 23, 2021 



 

*Email trail for passing our new “Reopening Plan Out of the 

Pandemic” 

 

7/25/21 - 9:22pm - Catherine sends out the Plan’s “latest draft” from 

the committee and suggests an informal vote after resolving any  

       objections, with a final vote at our next Board 

meeting (August 26).  

7/27/21 - 1:24pm - Heather emails all Board members asking if they 

have all seen Robert’s format revisions and asking for a vote..  

7/27/21 - 3:04pm - Heather states she has received “Yes” votes from 

Eleanor, Shannon, Robert, Pat.  

7/27/21 - 5:23pm - Catherine voted “Yes.” (This makes 5 votes and 

passes the revision. ) 

7/27/21 - 6:10pm - Rebecca emails her Final Draft of the Plan.  

7/27/21 - 6:58pm - Heather has received Rebecca’a Final Draft and 

instructs members to vote on this Draft with final editing changes. 

7/28/21 - 4:33pm - Rebecca emails Heather and suggests the changes 

she made in her Final Draft were not substantive and will not   

       change the meaning of Robert’s draft, which passed 

first. She suggests we vote on a permanent policy at our next   

      Board meeting.  

7/28/21 - 7:06pm - Heather emails Catherine stating that Robert’s 

previous edition of our Plan passed and she has now received 4  

                “Yes” votes  ( Eleanor, Shannon, Rebecca, 

Robert) for Rebecca’s edits. 

7/29/21 - Heather emails Catherine that she has now received “Yes” 

votes from 5 members ( Eleanor, Shannon, Catherine, Robert, and 

Rebecca), that the Draft copy has been passed, and that she has told 



Robert to distribute the Plan to the congregation. 

 


