
       All Souls Unitarian Universalist Church                                     Page 1 of 2 
Minutes of Meeting of Board of Trustees 

Thursday, January 28, 2021 
 

Board Members Participating 
Robert South, president; Heather Winn, vice-president; Karen Hall, secretary; Eleanor Allen, treasurer; Shannon 
Starkweather Burke, Catherine Burns, Rebecca Carr, Joanne Harter, Trustees.   
 
Also Participating 
Rev. Marty Pelham; Angelo Guarino (for Treasurer’s Report); Harriet MacMillan; Till Fritzsching (for Bldgs & Grnds)  
 
Opening 
Robert called the meeting to order at 9:32 a.m.  Marty lit the chalice. 
 
Minutes (Karen) 
Eleanor  moved to approve the minutes of the Dec. 17th meeting;    Rebecca  seconded.  Motion passed. 
               
Treasurer’s Report (Eleanor) 
We received a letter from NYS claiming we owe a $1,000 fine because we failed to pay employee taxes by January 15. 
Since we did pay the taxes on Jan. 15, Angelo is filing a formal complaint on our behalf. 
 
Angelo will submit the application for a Paycheck Protection Program (PPP) loan through our credit union, AmeriCu. 
 
While Angelo pays some of the church’s bills directly online, Eleanor reported that due to a delay in the mail delivery, 
she is receiving  some bills, such as from Spectrum, past the due date.  Angelo attempted to set up an online bill paying 
account with Spectrum, but could not, due to someone previously setting up the account with a different phone 
number. Upon learning that Till had done so, and with information provided by Till, Angelo will be able to pay Spectrum 
online. 
 
Eleanor moved to pay our contractor, Diego, $20,000 to cover the extra expenses, including the kitchen counter tops. 
Joanne seconded.  Our insurance payment should cover these extra expenses.  Motion passed. 
 
The Treasurer has reviewed the statements to assure they are reconciled, and the statement will be filed for audit. 
 
Minister’s Report (Rev. Marty) 
Rev. Marty expressed pleasure with the large number of attendees at their ordination service via Zoom this past Sunday, 
Jan. 24. They shared a photo of their beautiful  new stole.  
 
President’s Report (Robert) 
Robert has received several informal building use requests: 1.) Red Cross Blood Drive, April 17, was approved by 
consensus; 2.) Northern Blend for outdoor rehearsal, access to bathroom;  3.) Spay Neuter Now, date TBD, spay/neuter 
procedure would be done inside, Robert will ask for more info on their Covid policy, and stress the need to protect the 
new floor;  4.) North Star Food Hub farmers’ group from Utica, to use outside grounds as a staging area for distribution 
of food to local customers.  By consensus, any needed procedures will be delegated to the Building Use Form 
Committee. 
 
Reports of Standing Committees:                                                                                                                                                   
Buildings & Grounds 
Till reported that  most of the work is done; the kitchen countertops should be delivered in a few weeks.  Robert will add 
to next month’s agenda the need to select a small number of people to inspect the work, with Diego, and with contract 
in hand.  The full BOT can take a tour later. Also, weather permitting, Stan Tibbles’ crew will install the skylight soon.  A 
delay in the installation was due to the fact that Covid had been contracted by one of the crew. 
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 Joanne and Eleanor raised the issues of returning items currently stored to where they belong, and also cleaning.  Till 
said that the new hardwood floors in the informal lounge and office must not be cleaned with a regular mop, as water 
will soak beneath the floors. Till will research a steam mop. Also, per Diego, the linoleum floors need to be stripped, 
sealed and mopped, but not before the floor has settled. Till is meeting with Diego this Saturday to inspect the linoleum 
floors. After the stripping work is done, only regular maintenance – mopping is needed.  Eleanor moved to allow 
decisions  for stripping, sealing and mopping be done online. Shannon seconded.  Motion passed. 
 
Outreach (Membership Committee) 
A request from the Membership Committee to change its name to “Outreach Team”, a.k.a., “Outreachers” was 
approved by consensus. Harriet reported that letters were sent to folks who are currently inactive, which generated two 
responses. Rev. Marty wrote a New Year’s Letter; it was included in the newsletter.  Their next meeting is  Feb. 12. 
 
Religious Education 
Both Harriet and Frances have launched their online story readings for interested children, with attendance varying for 
both. Eight children attended Frances’ first event.  
 
Orders of the Day 
By consensus, a final decision regarding whether to hold our annual meeting virtually or in person will be made closer 
to the event.  
 
Eleanor thanked Robert for creating an Office Volunteer Procedures manual.  She doesn’t feel that these procedures 
need to be approved by the BOT or even the Executive Committee members. Robert said that only the Executive 
Committee needs to be informed,  and only when there are major changes in procedures. 
 
New Business 
Our Stewardship Campaign’s  tentative start date was set and approved, by consensus, for March 7; it will continue 
for six weeks. Robert will interview pledgers  via “radio station WAUUSC”  and the 5-minute pre-recorded interviews will 
each be “aired” during a service. Harriet will contact Rev. Weissbard to get his approval to do this during his March 21 
service.  
 
Robert will change STAT Passcode at the end of March. 
 
Harriet expressed discouragement about receiving items for the monthly newsletter past the deadline.  A discussion 
ensued regarding whether to drop the newsletter altogether, and instead add additional items to the Weekly Post. Rev. 
Marty advised keeping in mind the best way to use our volunteers’ time to accomplish our mission. Other suggestions 
included making the newsletter every two months, or even quarterly. Concerns included increasing Robert’s time 
putting together the Weekly Post, and the fact that some congregants do not receive church news electronically; unlike 
the Weekly Post, the newsletter is mailed to them.   No decision was made, but Eleanor recommended that Harriet 
stand by the submission deadline, and publish the newsletter as is. 
 
As the result of an unruly guest at last Sunday’s worship service, Robert is changing the Zooming protocol; as host, he 
will give attendees permission to unmute.  Robert will not let last Sunday’s unruly guest into the service, but could 
instead provide a separate “room” to speak to a designated co-host.  Rev. Marty agreed that the Zoom host should have 
the decision-making power to prevent an unruly attendee from continuing in the service. Catherine volunteered to be 
the co-host this Sunday.  
 
Presentation (Rev. Marty) 
Rev. Marty presented on healthy/unhealthy relationships within congregation norms.                                            
 
Checkout 
The next meeting will be February 25, 2021 at 9:30 a.m., via Zoom.  Robert adjourned the meeting at  11:49 a.m.  
 
           Draft  2/3/21       
 


