ALL SOULS UNITARIAN UNIVERSALIST CHURCH
BOARD of TRUSTEES MINUTES
THURSDAY, MARCH 25, 2021

BOARD MEMBERS PRESENT
Robert South, President; Heather Winn, Vice-President; Patricia Sutherland, Secretary pro tem; Eleanor Allen, Treasurer; Shannon Starkweather-Burke, Catherine Burns, Rebecca Carr, and Joanne Harter, Trustees 

OTHERS PRESENT
Rev. Marty Pelham, Harriet McMillan (Past President), Angelo Guarino (Bookkeeper),Till Fritzsching (Building & Grounds )
 
OPENING
	At 9:30 am, in the presence of a quorum, Robert lit his chalice and Rev. Marty gave a reading. (Angelo joined the meeting.) Robert called the meeting to order and announced the resignation of Karen Hall as Secretary due to a health concern. This has made the first order of business to elect a Secretary pro tem to fill Karen’s position. He had previously contacted Janine Briggs and Patricia Sutherland, both of whom have held this position in the past, to ask if either was available and interested in this position. Janine was not available. Robert asked the Board if there were any objections for Pat as Secretary pro tem. There were none. Joanne moved and Eleanor seconded a motion that the Board utilize the services of Pat as our Secretary pro tem. Robert asked for discussion. There was none. Motion carried. 

MINUTES
	Eleanor moved and Heather seconded a motion that we accept  as written the minutes from February 25, 2021. Motion carried.

TREASURER’S REPORT  (Eleanor and Angelo) 
1. Eleanor asked for questions regarding the new budget format Angelo has used in sending out his March Treasurer’s report. She requested that any comments or questions be emailed to her. She would like to use this new format as a basis for the proposed annual budget, and is planning to meet with Robert and Harriet in the next week or so for review and possible revision. The Board will then review this format again at our April meeting. 

2. CVLI has accepted our non-renewal status and is no longer requesting a fee (see February’s Minutes) for their services. 

3. Eleanor reported that some helpful changes have been made in the payment process for our employees’ payroll taxes. For the current fiscal year we switched from using Intuit’s Payroll to using Angelo’s Paychex account. However, Intuit withdrew $511.92 from our Americu checking account on March 1 for their Payroll service even though we are no longer using it. Angelo, Robert, and Eleanor  each spent time online and on the phone with Intuit. They finally agreed to reverse the charge within the next 2 - 3 weeks. Also, Paychex misunderstood our pay periods with the result that we received a notice from IRS including a penalty charge. Angelo made the needed corrections and either he or Paychex will reimburse us for the penalty amount. 

4. Angelo shared that this new budget format is not intended to be used on a monthly basis, but as a planning tool for for the coming fiscal year. Eleanor responded that she believes it will be very useful. (Angelo left the meeting)

MINISTER’S REPORT (Rev. Marty - see attached report)

Rev. Marty is in Florida visiting family now and plans to be back home no later than April 5. 

PRESIDENT’S REPORT (Robert)
1. Requests to Use the Church:
	A. Spay Neuter Now’s sterilization service for cats and dogs: their recent use of our church went well.  
	B. Northern Blend Chorus has requested to use the parking lot for rehearsals but has not submitted the correct request form 	He is waiting to receive that.
	C. Hospice wants to use only the parking lot in the afternoons on 5/18 - 6/23 - 7/20 for barbecue fundraisers. There were no 	objections.
	D. Marie Rainbolt has asked to use the parking lot, grounds, and bathrooms for her daughter’s graduation party on Saturday 	June 27 in the morning or possibly in the afternoon on Sunday June 28. There would be a charge to them depending on the 	actual facilities used. There were no objections. 
	 	
		Rebecca asked about a plan to keep our restrooms disinfected when the building is being used by outside groups. The 	Board agreed to have the church provide disinfectant wipes and/or lysol spray and request that these be used by the groups 	before they leave. (They could also be used by church members.) This will involve a change to the Building Use Request 	Form. Robert volunteered to handle this concern.

2. Robert is changing our church website from GoDaddy to Wix exclusively in order to improve our ease of use. 

3. Robert asked if the members would like to elect an actual Secretary, rather than pro tem, until the end of this church year. However, the Board must first accept Karen’s resignation. Eleanor moved and Rebecca seconded a motion  to accept Karen’s resignation with regret. Motion carried. Catherine moved and Eleanor seconded that the Board nominate Pat as Secretary for the remainder of Karen’s term. Motion carried.

STANDING COMMITTEE REPORTS

1. Building and Grounds (Till joined the meeting)

	A. The new kitchen countertops are expected to be modified to fit our needs and installed next week. There are also some 	smaller details to be finished, hopefully in a few more weeks. 
	B. The new church security password will not be changed until all the renovation work is completed. A sign will be posted in the 	church entrance when the password is actually changed. 
	C. We have had a problem with another ice jam on the roof this winter, which Till expects to be taken care of in a few weeks. 
	(Till left the meeting.)

2. Outreach 

	This committee is thinking about ways to update our member roll to eliminate those who have moved away, died, or have not shown any interest for a long time. Several ideas were suggested. 

3. Religious Education

	A. Heather announced that Frances Mercer has asked if we can bring Kim back as RE assistant. Shannon presented and 	Heather seconded a motion to authorize Frances to ask Kim if she is interested in resuming her role as RE assistant.  There 	was discussion of details, and the consensus was to first find out if Kim is interested. The motion was  carried. 
	B. Heather asked if we could install an outdoor swing set for the children. Eleanor had spoken to our insurance company when 	this came up at a previous time and learned they had no problem with it, as long as it was firmly attached. A lively discussion 	ensued. Robert suggested that the RE committee come up with a detailed proposal which the Board could then discuss. No 	decision was made. ( Heather left the meeting)

4. Worship

	The possibility of starting outdoor services was discussed. There are many issues and a plan from the Worship Committee will be helpful before making a decision.

5. New Business 

	Harriet has acquired 3 free office chairs and some file cabinets which she brought to the church. She is letting us know so we can decide if we want to use them. The file cabinets are now in the Archive room.

6. Future Board meeting dates
	
	Planning the best days and/or times for meeting while taking into consideration the details of everyone’s personal schedules was discussed.  In the absence of a motion, the meetings will continue at 9:30 am on the 4th Thursday every month. 
 
Robert adjourned the meeting at 10:26 am.

	Respectfully submitted,


	Patricia J. Sutherland, Secretary Pro tem
