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Minutes of Special Meeting of Board of Trustees 
Thursday, August 6, 2020 

 
Board Members Participating 
Robert South, president; Heather Winn, vice-president; Karen Hall, secretary; Eleanor Allen, treasurer; 
Shannon Starkweather Burke, Catherine Burns, Rebecca Carr, Joanne Harter, Trustees 
 
Also Participating 
Pastor Marty Pelham; Till Fritzsching (Building & Grounds) 
 
Opening 
 Robert called the meeting to order at 8:36 a.m. 
 
Business 
1. Flood Damage Insurance Accounting 
Robert asked whether the insurance check for the flood damage should be deposited in the general 
fund, or in a separate account.  According to Eleanor, our accountant advises to keep the money in the 
general fund, but record it in a separate account in QuickBooks.  No motion needed. 
 
2. Reconstruction Estimate 
Robert asked whether we should keep to exactly what has been written in Diego Aguilar’s estimate, 
which amounts to $ 82,238.41. Church Mutual Insurance paid us $ 102,353.16 for flood damage, but 
additional funds could be received, if needed. Eleanor cautioned against adding additional line items out 
of desire, rather than need. Others opined that the extra money is a “reserve” for unexpected, hidden 
expenses. Harriet assured that both she and Robert went through Diego’s estimate line by line on the 
previous day, and there were no excessive expenses. 
 
Rebecca moved to accept Diego’s estimate; Eleanor seconded. The motion passed. 
 
3. Reconstruction Project Manager 
Robert asked whether a project manager was needed for the reconstruction, and if so, whether Til 
should be given the job. Til clarified that this job is an unpaid one, and that a project manager is needed 
to act as liaison between the Board of Trustees and Diego. Rebecca noted that both she and Til have 
years of experience as industrial engineers. 
 
Eleanor moved that Til be made project manager for the reconstruction, in consultation with the 
board; Catherine seconded. The motion passed. 
 
Rebecca suggested an ad hoc committee be formed to choose colors and furniture. ASUUC member 
Chris Schneider, a design major as a college student, will be consulted. 
 
Adjournment 
Robert adjourned the meeting at  9:09 a.m.        
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