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Minutes of Meeting of Board of Trustees 

Thursday, February 25, 2021 
 

Board Members Participating 
Robert South, president; Heather Winn, vice-president; Karen Hall, secretary; Eleanor Allen, treasurer; Shannon 
Starkweather Burke, Catherine Burns, Rebecca Carr, Trustees.  Absent:  Joanne Harter 
 
Also Participating 
Rev. Marty Pelham; Angelo Guarino (for Treasurer’s Report); Harriet MacMillan; Till Fritzsching (for Bldgs & Grnds)  
 
Opening 
Robert called the meeting to order at 9:31 a.m.  Marty lit the chalice. 
 
Minutes (Karen) 
Eleanor moved to approve the minutes of the Jan. 28th meeting;   Catherine seconded.  Motion passed. 
               
Treasurer’s Report (Eleanor) 
Angelo has created a new format for the treasurer’s report to enhance clarity; it can be modified as desired.  

Eleanor agreed to Angelo’s decision to archive the old QuickBooks accounts, from 2012 through June 30, 2020. The new 

QuickBooks records start on July 1, 2020. 

Eleanor expressed thanks to Harriet for her donation of a computer for Angelo’s use at his office at ASUUC.  
 
Despite Eleanor’s notification to CVLI that we would not be renewing the license (to show movies), the company 
continues to send requests for payment for renewal, plus overdue fees. Since Eleanor completed the appropriate 
notification, Rev. Marty advised taking no further action and ignoring CVLI’s claim.  
 
The Treasurer has reviewed the statements to assure they are reconciled, and the statement will be filed for audit. 
 
Minister’s Report (Rev. Marty) 
Rev. Marty recommended participation in a webinar offered by the UU Congregational Life Staff, particularly one in 
March on Religious Education. Registration is required; Rev. Marty will distribute the information to BOT members.  A 
written report submitted by Rev. Marty listed their pastoral activities during January and February, including leading  
four worship services, hosting Zoom gatherings for ASUUC folks on Tuesdays and Thursdays, participating in committee 
and BOT meetings, and attending various webinars and UU meetings. 
 
President’s Report (Robert) 
Robert expects to send out pledge cards soon.  He plans to change the alarm code number  on March 31.  
 
A consensus agreed to raise the hourly wage for the position of sexton, held by Chris Coughlin, to $13/hr.  
 
Catherine moved to accept the Service Master bid of $2800 for floor stripping and sealing; Heather seconded. The 
motion passed. 
 
Reports of Standing Committees:                                                                                                                                                   
Buildings & Grounds 
Till reported that Diego is putting together the total costs of the reconstruction project; upon receipt, Till will distribute 
these figures to BOT members.  Installation of the skylight by Stan has been delayed by the cold temps; next week may 
be warmer.  
 
Harriet expressed concern about the 2-inch strip around the perimeter of the flooring that doesn’t appear to have been 
treated by Service Master. The difference may be due to the size of the bumper of the machine that was used. Till will 
raise the question with the company. 
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Eleanor and Till will take photos of the reconstructed areas to put in the Weekly Post as an update.  
  
Outreach Team 
Harriet reported that the team met in February; they initiated the “Craft Meetings” Tuesday nights at 8 p.m. via Zoom.  
Under consideration: starting a book club. 
 
Worship 
Eleanor noted that the committee continues to meet monthly via Zoom.  They hope  to draw from a wider group for  
volunteers to conduct services, rather than from just Worship Committee members.  
 
A discussion was held again on how to protect our Zoomed worship services from being infiltrated by unruly 
participants, while still publicizing the services to potential newcomers.  A consensus agreed to refer this issue to the 
Worship Committee, to set standards for accessibility to worship services via Zoom.  
 
Finance 
Eleanor expects the committee to meet in mid-March to work on annual budget. 
 
Religious Education 
Robert reported that attendance at Frances Mercer’s RE Sunday afternoon Zoom meetings with kids has varied. 
 
Interior Design 
Harriet needs a team to clean items before they are returned to the kitchen.  
 
Building Use Form 
Rebecca reported that she’s not yet had time to address the BUF. 
 
Policy Review 
Eleanor indicated that she’s not yet had time to address policy review. 
 
New Business 
Heather moved to authorize the Building & Grounds Committee to spend $250 for the delivery of the new office 
furniture to ASUUC.  Rebecca second; the motion passed. 
 
General Assembly – (June 23 – 27, 2021) 
Rev. Marty explained that a proposal to add an eighth principal (supporting racial justice issues) to UU’s seven current 
principals will be voted on at GA but would not become official until the following year. Also under consideration is the 
possibility of revisions to the seven principles.  Rev. Marty suggested scheduling a congregational conversation following 
a Sunday service in April to discuss this proposal, but there also needs to be an ongoing conversation on the subject 
throughout the year. 
 
Central Square UU Church 
Harriet has spoken with the president of the Central Square UU Church regarding their anticipated search for a new 
minister.  The current minister will retire in September 2021.  Rev. Marty clarified that their desire is to be a full-time 
minister for one congregation; they do not want to be part-time for each of two congregations.   
 
Presentation (Rev. Marty) 
We discussed examples of healthy and unhealthy behaviors within the congregation.                                          
 
Checkout 
The next meeting will be March 25, 2021 at 9:30 a.m., via Zoom.  Robert adjourned the meeting at 11:50 a.m.  
 
           Draft  3/4/21       
 


