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SUNDAY SERVICES AT 10:30 A.M. 

“All Souls—the church that puts its faith in you” 
 

 
May 3 – Pastor Marty Pelham: “Liminality and Hope.” Some know liminality as an ambiguity or 
disorientation that occurs in the middle of change when we are standing at the threshold between 
the old and the new. We are currently existing in thresholds, as individuals and communities, 
where the next stage seems ambiguous and the waiting interminable. And, liminality is also a fluid 
malleable space where new ways of being can develop. Can this be a time and space for 
transcendence?   
 
May 10 – Rev. David Weissbard: "The American Taliban"  That title was awarded to John 
Walker Lindh, an American who was captured fighting with the Taliban in Afghanistan, but he's not 
what my sermon will be about.  I am concerned that there are Americans in high places whose 
goal it is to do to our government what the Taliban did to the Afghan government and people -- not, 
in our case,  from a Muslim perspective but from an allegedly Christian one.  We ignore the serious 
threat to democracy they represent at our own peril.  
 
May 17 – Pastor Marty Pelham: “. The Universality of Gender Fluidity.“  May 19 is A Gender 
Pride Day. Some of us now choose they and them as gender pronouns. Some identity with other 
pronouns among the dozens now available. Can our personal and community experiences with 
religious and spiritual fluidity provide a frame for understanding and embracing gender fluidity?  
 
May 24 – Robert South: “Built On Bones.” Memorial Day is a day set aside for commemorating 
our gratitude to those who died serving our country in the military.  Whatever the wisdom or virtue 
of our wars, we owe to these willing sacrifices the existence of our nation, this nation which creates 
the space in which we have the liberty to practice our faith.  Indeed, go visit a memorial tomorrow 

http://www.allsoulsuu.org/
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http://www.facebook.com/AllSoulsUUWatertownNY
http://www.facebook.com/AllSoulsUUWatertownNY


2 

 

and say thank you, or at least take a moment and visit one in your heart and imagination.  But I'd 
like to take this opportunity to suggest that we should look for a way to stop having to pay this kind 
of price.  Nearly every nation is built on the bones of those who died to carve it out and defend it 
from those who wanted to carve out other nations and move borders around.  Do we have to take 
for granted that we are fated to keep killing and dying for these meaningless changes rather than 
improving what we have and accommodating factors that transcend borders?  
 
May 31- Eleanor Allen with Sister Bethany from St. Joseph’s Convent: Sister Bethany will 
speak about Pope Francis’ vision for an interconnected world, ‘Laudato Si.’  She says, “I do think 
that this time is an opportunity for us to stop and see where we are and where we are going as a 
global and national community. And to find ways to live more sustainably as a participants on this 
planet…..”    
 
 

From our Minister’s Office 
 

Pastor Marty Perpends 
 
Staying in Touch  

I am happy that so many of you are able to join in online worship on 
Sundays. Being aware that we are part of a loving community is more 
important than ever in these difficult days. I want to make sure everyone 
knows how to be in touch with me. 
  

Call or text me at 813-205-6910 
 Email me at martypelham@yahoo.com 
 Friend me on Facebook and we can Messenger each other 
 
 My office hours will change effective May 3.  
 Tuesday 1 p.m. – 6 p.m. 
 Thursday 9 a.m. – 1 p.m. 
 
 Even though I am not physically present at the church during those hours until the 
government guidelines change, I am available during those hours unless I announce otherwise 
through email, Facebook, or weekly post.  
 If you would like to meet outside those hours, I will try to work with your schedule. We can 
meet one-on-one by Zoom if you wish, regardless of when we are meeting. With advance notice, I 
can set up a meeting and send the link.  
 I am able to come to Watertown if needed. Please don’t hesitate to let me know of your 
needs. 
 
 
Looking to the Future 
 Based on the information available to me at this time, I don’t believe we will be gathering 
together for worship for several months yet, possibly not for the rest of the calendar year. 
Hopefully, there will be a time prior to that when small groups can gather with adequate 

mailto:martypelham@yahoo.com
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precautions. I would rather plan with the expectation of not being able to be physically close and 
then be delighted if it changes sooner than expected. 
 If you would like to play a part in Sunday worship, whether as a presenter of any portion or 
as a part of the technical production, please let me know. 
 
 
Weekly Gatherings 
 
 We are holding weekly Zoom gatherings on Tuesdays from 4 to 5 p.m. and on Fridays from 
11 a.m. to noon. It is fine to join any time during the hour. 
 The Friday gathering features meditation but the primary purpose for both gatherings is to 
check in with one another and share our lives. 
 
 Tuesdays with Marty (this is a name change) 4 p.m. https://uuma.zoom.us/j/878777965 
  Telephone 1-646-876-9923 Meeting ID: 878 777 965 
 
 Breathe (Friday Meditation) 11 a.m. https://uuma.zoom.us/j/449719653 
  Telephone 1-646-876-9923 Meeting ID: 449 719 653 
 

 

From the President’s Desk 
Harriet McMillan 

Switching the Office and the Formal Lounge? 
When the present church was built, planning was a group effort. Countless hours were 

spent making countless decisions.  
We’ve been using this building for over 30 years. Now that we have to 

make major repairs, a major change has been proposed: switching the office 
and the formal lounge. 
 We desperately need (my opinion) more office type storage, as well as 
a place to hold our archives. Taking the shelves out of the office will open it 
up to hold our LaMothe (formal lounge) furniture. 
 In order to make the decision to switch or not switch, we want to give 
you an opportunity to express your opinion.  With that in mind, Sunday, May 
5, we will hold a Congregational Conversation following our service. Grab 
your lunch after the service and return to your screen for the conversation. 
 It will be an information gathering opportunity.  The actual vote about 
the switch/no switch will happen at the annual meeting. 
  

 
Generosity Project for Next Year? 

Additionally, we need to know your suggestions for the Generosity Project.  As you know, 
each year we select two organizations to receive ¼ of our uncommitted funds in the collection 
plate. Currently we have had three suggestions, we welcome more.  There will be an opportunity to 
submit your suggestions at the Congregational Conversation.  We changed the policy about when 
to end choosing the next organizations to receive the funds last year.  We will end it by the end of 
May, so that we can send the money to this year’s organizations by the end of the fiscal year. 

Photo by April Huff 

https://uuma.zoom.us/j/878777965
https://uuma.zoom.us/j/449719653
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My Unsung Heroes 

You are all my unsung heroes for this month, for the efforts you have made to participate in 
our services with Zoom. It’s been such a pleasure to see everyone on Sunday mornings. The 
Sunday services are an important part of my week, and I had not realized, until we gathered via 
Zoom, how much I miss you all in person. 

 

 

Collector 
Warren Allen 

 
Back in the olden days, when we all met in one place and got to share stews 
and cookies, our policy was that two people who were not Treasurer or 
Collector counted the weekly collection. Aah, the simple times. 
     Anyone who wants to see the current weekly bank deposits is welcome to; 
please call ahead. I’m making a listing of it all, to post for all to review when we 
are all back in our building. Please make note of your contributions and we’ll 
compare notes later. 
     If you miss the weekly Zoom sermon or want to re-experience it, please let 

me know.  I am pestering each speaker to send their text via internet to Eleanor. I will then politely 
ask her to forward that sermon to you electronically, OR I’ll be glad to make a paper copy and mail 
to you. 
     If you want to send some money to help us meet our ongoing expenses you might use PayPal 
or mail your check to the church, from where it will be forwarded to my house and taken to our 
credit union weekly.  We have had the Generosity Plan, through which half of the loose coins and 
cash goes to selected charities. If you want to donate more for this project please put a note in with 
your check, as one family did with their check received yesterday. 
     One family fulfilled their pledge plus sent extra in honor of Gov Cuomo’s handling of the State’s 
health needs recently. 
     If you want to save a stamp you can jog over to 1404 State Street. The mail box (by the red 
door) is supposed to be for stamped mail. Bring masking or magic tape and you can tape it to the 
back door. 
     There is a lot of local need. The Radkes mentioned taking food to the Urban Mission. 
Remember to wear your homemade mask. 
     As of April 17 we have 18 pledges in hand for our fiscal year beginning in July. At this time, 
three pledgers have said they have to decrease from the current pledge and four have said they 
hope to increase for next year on the current year pledge. 
     For our PRIOR fiscal year, ending last June, we received 99.94 percent of the pledges totals if 
including some who went over with others who didn’t achieve their own pledge. For the current 
year at the rate that it is coming in I’d guess we’ll receive about 89 percent 
     Thanks for your support. Now wash hands.                
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Voting at 
a 
previous 

“in 
person” 

annual 

meeting. 

Historian 
Sarah O’Connell 
 

Here we are, after several weeks of social distancing, not knowing when we will 
be able to gather again in our beautiful church, but living through a historic 
time.  We thought our big news for 2020 was going to be repairing damage from 
the flooding of the church, but now we know it is this pandemic and learning to 
gather electronically through our Zoom services.   If I had access to the church's 
historic files I would try to see anything that was mentioned about the 1918 
Spanish flu epidemic, but I don't.  It would be telling to see what marriage and 
funeral services were held during that time.   (I lost a great grandfather to that flu; he had joined the 
military and it spread through Army bases like wildfire.)   
 
I found this little tidbit in the historical archives of the Unitarian Universalist Society of Iowa 
City:  "During the Spanish flu epidemic, which kills an estimated 675,000 Americans, the church 
serves as an annex to the University of Iowa Hospital (then located in what is now Seashore Hall), 
providing 3500 meals to health care providers over a three-week period. The Women’s Alliance 
also makes gauze face masks for children to help slow the spread of infection." 
 
 
 

2020 Annual Meeting 
Since the pandemic arrived, our board has debated how to hold our annual meeting.  According to 
our bylaws it must be held the second Sunday in June (14th) following the service and according to 
New York State Law it must be "in person."    Our concern is whether we should follow the letter of 
the law and have an "in person" meeting, or have a virtual meeting.  UUA guidance has calmed our 
fears about a Zoom meeting being technically "in person" since everyone can participate rather 
than sending "proxies" as stockholders sometimes do in the business world.  Under the current 
circumstances of the social distancing, we have decided to hold our meeting virtually, via 
Zoom.   There are various options for the mechanics of actually voting, including using various 
forms of electronic survey, or doing a roll call vote, but what the board is leaning to now is the tried 
and true.  The currently favored plan is to ask everyone to make pieces of paper with "YES: written 
on one side and "NO" written on the other, and to hold those up to vote. 
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To prepare for the meeting, we are testing out virtual voting procedures on Zoom with 
a Congregational Conversation on May 3 right after the service.  For this meeting, one of the 
agenda items is to make a decision about switching the location of the office and the formal 
lounge.  So on May 3rd, after the service grab your lunch and head back to your screen for a 
discussion. 
 
We want to hear your opinions about the change, and if we should actually do it.  Robert South has 
thought out some possible arrangements, which we will make available to you prior to the meeting. 
These are not the only possible arrangements; feel free to think of other ways. 
 
Another project the board undertook this year was to bring the by-laws up to date.  The executive 
committee went through the old bylaws in detail and created a document with a number of small 
adjustments and improvements.  The board approved sending those proposed changes forward to 
the congregation.  Printed copies of the changes were provided and discussed at a congregational 
conversation and are now scheduled to be voted on at the upcoming annual meeting. We plan to 
again send out the by-law revision document  in advance of the meeting so you can review it 
ahead of time.  While additional bylaw changes may be worth consideration (including revising the 
preamble to line up with current UU principles and including provisions for situations like the 
current pandemic,) it is inadvisable to change the bylaws too frequently.  The consensus on the 
board is that the process of the current batch of changes is well under way and needs to proceed 
as is. 
 
 
 
And finally, Robert South has agreed to assemble our annual report.  We will need your report by 
May 8. It doesn’t need to be a dissertation, but it does need to be information. 
 
 
President’s Report  Harriet McMillan 
Minister’s Report  Pastor Marty Pelham 
Board Proceedings  McMillan 
Worship/Music   Eleanor Allen 
Art and Altar   Joanne Harter 
Newsletter   Harriet McMillan              
Registrar   Catherine Burns 
Historian   Sarah O’Connell 
Stewardship Campaign Catherine Burns 
Building and Grounds Till Fritsching and Rebecca Carr 
Finance Committee  Eleanor Allen     
Collector   Warren Allen 
Shared Ministry  Robert South     
Social Justice/Renewal Veronica Hartman 
Wondering Center  Frances Mercer 
CUUPS   Joanne Harter 
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People News 
We Remember 

 Keith Yandoh died in mid March.  Keith and Jane were members in the 90’s prior to moving 
to be closer to their daughters.  Keith was an Alzheimer’s victim.  He is remembered for his humor 
and many abilities. 
  
. 

 

Around the Church 
Building Repairs Update 

We’re working on the insurance settlement and updates are slow but we are steadily 
working towards a resolution. 

-Till Fritzsching 

 
 

New Lock! 
 

 
 
 
 
 
 
 
 
 

Thanks to Till Fritzsching for 
installing a new lock on the ADA 
bathroom door.  Previously we 
had a sign which could be 
flipped to show occupancy. But 
that didn’t mean the door 
couldn’t be opened from the 
outside by pushing the 
automatic opener.  Thanks to 
the new lock, you can be 
assured that if you go in and 
lock the door, it will stay locked 
and you are the only one who 
can unlock it. 
 



8 

 

1984 
 

 
 

 
 

Most Recent Blood Drive 
 Thanks to Julie Jeffers’ efforts on the most recent blood drive, the drive 
exceeded its goal of 18 units of blood, by an additional 10 units. 

 
 
 

Every Month at All Souls 
CUUPS (Covenant of Unitarian Universalist Pagans) 

meets the 2nd and 4th Tuesdays at the church.  Gathering and chatting begins at 6:30, the meeting 
begins at 7 PM. 

 
And Every Week at All Souls 

 The basket for your donations to the Urban Mission Food Pantry are always available for 
your donations. Also, Joanne Harter collects the orange bags in which our newspapers are 
delivered.  She then delivers them to the SPCA to be used to keep the grounds clean. 
 We serve fair trade coffee during our pot luck coffee hours. 

As always, Joanne Harter, our CDO (Chief Decorating Officer) appreciates help with the 
altar decorations. 

 
Generosity Project 

 Every year we choose two organizations to share half of our uncommitted plate collections.  
It works as follows:  the collector tracks the uncommitted funds, and the congregation selects the 
organizations.  At the end of the church year, we divide the uncommitted funds in half, retain one 
half, divide the remainder in half and send those monies  to the chosen organizations. This year 
we chose three organizations: North Country Public Radio, Worker’s Center of CNY, and Jefferson 
County Victims’ Assistance Center.. Each organization receives 1/6 of the uncommitted funds for 
the year.  

Shannon Starkweather-Burke and Louisa Cartier coordinated a showing of the movie 1984. Louisa led a 
discussion of the movie following the movie.  The book had been a common read earlier in the year. 
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Unitarian Universalist Association 
General Assembly News 

 
And now to the update about General Assembly (GA). I am pleased to share with you this 
message from LaTonya Richardson, the UUA’s General Assembly and Conference Services 
Director: 
 
General Assembly, the annual conference that gathers thousands of Unitarian Universalists, is a 
tradition beloved by many. It is a time of celebratory reunion, participatory governance, and 
leadership development. The UUA Office of General Assembly and Conference Services (GACS), 
along with a group of dedicated volunteers who form the General Assembly Planning Committee, 
scout cities, make commitments, and execute contracts years in advance to plan each conference. 
 
In February, GA 2020 planning was off to a remarkable start. Almost 2,000 people registered early 
and the number of program proposals and guest speakers broke recent records. Then COVID-19 
became a national pandemic and a state of emergency was declared. Everyone—including 
Unitarian Universalists and those of us planning GA—had to quickly assess how to stay socially 
and spiritually connected despite being physically distant. I am proud of our creativity and flexibility 
during this time of hard choices and difficult transitions. 
 
As Director of GACS for the UUA, the safety and well-being of all GA participants was my 
paramount concern as I monitored federal and state regulations, meeting and convention industry 
predictions, and the status of other faith-based assemblies. The decision of what to do about GA 
was complex, with a variety of scenarios to consider and much collaboration between the Planning 
Committee, UUA staff, and UU identity and affiliate groups. A thorough analysis of our contracts 
was also necessary to determine our legal and financial obligations, and what penalties we would 
incur should we breach the contracts. 
 
Everyone involved in GA in some way, from presenters to exhibitors to speakers and staff, were 
feeling the anxiety that comes with uncertainty. Thankfully, the investment of time and effort on the 
front end paved the way for us to come to a mutually agreeable resolution with our partners in 
Providence. Then, the UUA Board passed a resolution authorizing a 100% virtual GA for 2020. 
The Board’s decision alleviated much of the anxiety and gave the UUA’s Internet Technology 
Services team and program presenters time to plan a more robust and rewarding virtual 
experience. 
 
[Ed. Note: the cost to attend virtually has been reduced.  It also will amount to a room and board 
savings. 
 
]  
 

A Letter to UU’s from Rev. Susan Frederick Gray 

Someone said to me recently, “We pull through this by pulling together.” Those words have stayed 

with me. They remind me that I am not in this alone, that we are in this together, and   that we are 

strong when we lean on each other and pull together. 

     This week [week of April 20] marks the beginning of another holy season. Ramadan begins 
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today for Muslims across the world. In this time of physical distancing, collective grief, and 

economic hardship, the shared ritual of daily fasting from dawn to dusk is an act that invites 

compassion for those who experience hunger, charity and generosity to ensure others have 

enough, a deepened attention to spiritual practices, and a powerful experience of connection and 

community. 

     Shared rituals and practices are important right now. They help strengthen connection despite 

our physical distance. As our congregations continue to meet virtually, the challenges of feeling 

connected can grow. I have found that lighting my own chalice during virtual worship helps me feel 

more connected to the community and the experience. 

     This week [column from week of April 19] also marks the 50th anniversary of the first Earth Day. 

What a time to remember how deeply interconnected our global world is. This isn’t just about the 

spread of coronavirus; it’s about how important global cooperation is for combatting pandemics 

and the climate crises; it’s about the economy and how much our well-being and basic needs 

depend on others. On this Earth Day, may we remember we are knitted together and held by an 

inescapable social fabric. 

     This season elevates the values of interdependence, solidarity, and cooperation. Interestingly, 

Unitarian Universalism lives with an inherent tension between individualism and interdependence. 

The values of freedom, liberty, and the right of conscience are a core part of our principles as are 

the values of equity, responsibility, and interdependence. Ideally, this represents a middle path that 

celebrates the beauty of individuality and the power of beloved community, recognizing the 

Universalist message that liberation and salvation are not individual but collective. 

 
 

What would it take for Unitarian Universalists to make sure people have what they need to 

get through this time? 

 
 

     Today, in our country, we see the stark tensions between these values on full display. We have 

people protesting stay at home orders in the name of liberty and public officials lifting them despite 

the risks to public health. On the other hand, we have one of the largest examples of global 

solidarity ever witnessed with people staying at home and doing everything in their power to help 

protect their neighbors, elders, those at higher risk, and everyone who must be out working in 

critical essential services. 

     Within Unitarian Universalism, our tendency toward individualism can create obstacles to caring 

for people in their most difficult moments. We are strongest at offering pastoral care, yet as 
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Board meetings are held the third 
Friday at 9:00 AM at the church in 
the conference room. Meetings are 
open to all members of the 
congregation. 

financial and material needs grow, this is a time to take more seriously the practices and networks 

of mutual aid. How many times have you seen someone drop out of the congregation after being 

laid off or suffering a major setback? What would it take for Unitarian Universalists to make sure 

people have what they need to get through this time? 

     “We pull through this by pulling together.” Everything about this pandemic shows us how 

interconnected we are – how much we need each other. This is a time for connection, for 

community, for cooperation and solidarity. 

     During this season when our lives and world are so different than we imagined they would be 

just a few short months ago, may we lean in more to the rituals and practices that remind us of our 

interdependence. May we lean more fully into our relationships and our community. May we all find 

ways to give more generously, in whatever ways we are able, so that everyone in our communities, 

large and small, feel held and will have enough. 

     May we invite the practices that keep us connected, compassionate, and loving in these days. 

     May loving community surround you and hold you. 

Yours in love, 

Susan 

  
 
 
 

All Souls UU Church Board of Trustees   Staff 
President: Harriet McMillan  harrietm@allsoulsuu.org  Office Administrator: Glenda Frost 
Secretary: Robert South   roberts.asuuc@gmail.com  Music: Toni Zygadlo 
Treasurer: Eleanor Allen eleanora.asuuc@gmail.com  Sexton: Christ Coughlin 
Trustee:    Rebecca Carr rebeccac.asuuc@gmail.com    Childcare: Chris Coughlin 
Trustee:   Shannon Starkweather-Burke     Religious Education: Frances Mercer 
Trustee:   Catherine Burns catherineb.asuuc@gmail.com       
Trustee:   Heather Winn heatherw.asuuc@gmail.corg 
 
        
 . 
        
  
 
 
 
 

Newsletter Editor, Harriet McMillan, harrietm@allsoulsuu.org 
Office Administrator M, W, F, 10-1 

Phone (315) 788-2742 
E-mail:  allsoulsuuchurch@gmail 

 Website: http://www.allsoulsuu.org 
PLEASE SUBMIT ITEMS FOR THE NEXT NEWSLETTER NO LATER THAN THE 15

TH
 OF THE MONTH.  

 ITEMS ARE APPRECIATED AS EARLY AS POSSIBLE. 
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We affirm and promote the inherent 
worth and dignity of every person. 

 
 
 
 
 
 
 
Our Principles 

Unitarian Universalist congregations affirm and promote: 

 The inherent worth and dignity of every person; 

 Justice, equity and compassion in human relations; 

 Acceptance of one another and encouragement to spiritual growth in our congregations; 

 A free and responsible search for truth and meaning; 

 The right of conscience and the use of the democratic process within our congregations 
and in society at large; 

 The goal of world community with peace, liberty, and justice for all; 

 Respect for the interdependent web of all existence of which we are a part. 

 Respect for the interdependent web of all existence of which we are a part. 

Our Mission 

 The mission of All Souls Unitarian Universalist Church is to create an environment in which 

personal and spiritual growth is encouraged; and where each of us is free to explore our 

individual beliefs and search for meaning. 

 We strive to be a warm, supportive, nurturing and inclusive religious community where all 

people are respected and honored because of their uniqueness. 

 We promote acceptance, diversity and social justice through our dealings with each other and 

our actions in the local and global community. 

Visitors are welcome! If, as a visitor to our church community, you find yourself in agreement 

with Our Principles, please consider joining our church community.  Just sign our membership 

book in the presence of two board members.   


