All Souls Unitarian Universalist Church
Minutes of Meeting of Board of Trustees
Thursday, April 22, 2021

Board Members Present
Robert South, President; Heather Winn, Vice-President; Patricia Sutherland, Secretary; Eleanor Allen, Treasurer; Shannon Starkweather-Burke; Catherine Burns, Rebecca Carr, Trustees; Harriet McMillan, Past President

Absent -  Joanne Harter, Trustee

Also Participating
Kelly Sackheim (sp?) - invited by Robert

Opening 
	Prior to starting the meeting Robert shared finding a copy of a Board Covenant which when originally drawn up the Board had planned to affirm at each meeting.  Rev. Marty suggested the Board start becoming familiar with it with a goal of either revising or using it as is. Robert read it to us.  (See attached) Rev. Marty suggested it would be appropriate to read it at the start of every meeting.

	Robert called the meeting to order at 9:37 am. He requested any changes to the agenda: there were none.

Minutes (Pat)
	Eleanor moved and Heather seconded that the  minutes from March  22, 2021 be approved as written. Carried. (Eleanor requested that future minutes might be emailed with a smaller type font for the convenience of those who use PDF.)

Treasurer’s Report (Eleanor)
(See attached.)
	1.Eleanor stated that Angelo was not able to attend today. He did send the Treasurer’s Report dated 4/21/21. Before entertaining questions Eleanor noted that although the previous month’s Treasurer’s Report report indicated an unspent balance of $21,485 from the insurance settlement, since then we have begun paying for the needed extras and it appears this unspent amount will come close to exhausting the full settlement.
         2.In response to Harriet’s question we learned that “MDF received” refers to the Minister’s Discretionary Fund. 
	3.Sharon’s question about the cost of utilities being much higher than budgeted is the result of the needs of those repairing the church over these past months. 
	4.Eleanor also clarified that the amount we have been spending for our Bookkeeping/Accounting person, when comparing it to the salaries formerly spent on one office employee and followed with the disastrous situation of our books left by her successor, including the cost of their payroll tax expenses, and comparing the actual cost of hiring a highly trained accountant for our office, our present situation is giving us good results at a cost we can afford.  
	5.Catherine shared that she has learned that $200 - $250 is the amount at least some churches pay for a guest Zoom minister. Further, we are not currently paying their travel expenses or for a place to stay, as we have in the past.

 With no further questions the report will be filed for audit.

Minister’s Report ( Rev. Marty)
(See attached.) Rev. Marty discussed his plans as a candidate for a settled ministry. He asked if we had any questions for him and how we would like him to work with us until he leaves at the end of June. Robert mentioned helping us with our Board Covenant. Eleanor asked for help as we try to “decide who we are” as we go forward with our next step in light of his leaving. She thinks working with the Covenant would be part of that. 

President’s Report (Robert)
Requests to use the Church
	1. Marie Rainbolt has clarified her request to use our grounds in July is for Saturday June 26. He is still waiting for information on their insurance.
	2. Northern Blend Chorus is still finalizing the paperwork for using the parking lot for rehearsals. Concern was expressed about the possible use of moving risers outside and resulting wear and tear on the church floor. Robert will ask NBC about this when they return the completed paperwork.

Reports of Standing Committees
1. Collector’s Report (Harriet)
	Harriet presented the information from our Collector Warren Allen regarding our recent Pledge Drive. Last year’s drive garnered pledges of $36,040.20 from 32 people. Pledges received for the coming year to date are for $26,335 from 24 people. Hopefully a few more may still come in. Concern was expressed from several Board members regarding both the financial difficulties of members from the pandemic and our increased needs with Rev. Marty leaving soon. Catherine volunteered to make an announcement about the situation at a coming church service. The Board also authorized Warren to contact the 9 persons who pledged last year but have not yet done so for next year.

2. Finance Committee (Eleanor)
	Eleanor, with assistance from Harriet and Robert, has tentatively projected pledges of $37,000 for a proposed budget. There are many unknowns at this point so it is hard to estimate our income as well as expenses.(Kelly arrived) Eleanor reviewed the projected budget and answered questions. FYI -  The “UUA Fair Share” expense will be renamed to “Annual Program Fund”  in future reports. She plans to make a few changes with the format e.g. possibly Listing Memorial Garden income and expenses in it’s own section and also the Insurance income and how it was used in its own section as well. She will discuss this with our Bookkeeper.
	The projected budget shows a deficit of $13,520. She has also listed our various accounts which shows a total value of $557,890 in USB and $143, 470 in Americu Credit Union Accounts. One of these accounts, “Money Market Savings, ” could possibly be used to make up the deficit in the budget. 
	Eleanor will meet with Angelo before the next Board meeting and report back to us. Once the Board has approved the finalized budget for the coming year, it will need to be distributed to the members in time to have a Congregational Conversation before our Annual Meeting on June 13th. In order to do this the Board voted with a motion from Eleanor and seconded by Catherine to change our May Board Meeting to May 20. Carried.

Social Action Committee
	Eleanor reported that the Urban Mission is developing several programs aimed at involving youth. They also have a program to help people with money management. The Impossible Dream store is presently closed for remodeling. The mission is also having related problems in regard to selling their donated items, both from relying on volunteers to sort and sell as well as from the abundance of competition providing used or low cost clothing and other items. Their income has been down also The Mission will need to become profitable before they reopen.

Building and Grounds (Rebecca for Till)
Issues: 
	1.Our custodian”s last day will be 4/30/21.
	2.Some minor items are still not finished in the flood repair work.
	3.She is concerned about a possible conflict with the contractors returning to remove construction debris and the contractor who will be be planting our new trees. Eleanor asked as treasurer whether there will be additional cost for the trees. Rebecca will ask Till to contact her, but thinks it is already taken care of. If there is additional cost for the trees the board will need to discuss it. 
	4.Robert shared that to his knowledge the kitchen countertops are in process..

Outreach (Catherine)
	April,  one of our members, has been creating tie-dye masks which she plans to sell on Facebook as a fundraiser for the church. Kelly told us she had found April’s site and bought one of the masks.

 Worship Committee
They are meeting tomorrow to adjust their schedule of worship service plans. 

Religious Education
	The next RE program for children is scheduled for outdoors on May 1.
	Shannon asked about the possibility to hire someone to reinvigorate our RE program, which could result in attracting more young families and also give our current Director Frances Mercer a break. The amount budgeted now for RE would not be sufficient if we choose to take that approach after Rev. Marty leaves us. The actual dollar amount required would need research if we take this approach. At this point the option discussed at our last meeting of re-hiring our former RE assistant seems unlikely. 
	There are resources, including the UUA program LREDA, to help find an RE specialist. Shannon has past experience working in RE and believes if we advertised we could probably find a qualified person. Rev. Marty reminded us that we need to begin with deciding what we want. He suggested we might think about sharing an RE position with another church, even one of  a different denomination.  Many UU ministers came from other denominations and we could include additional sources for a minister. Rev. Marty reminded us that the focus is about faith formation for the whole congregation, not just young families with children. If, for example, we decide we want to focus on RE we could state that in our search. We could also consider a policy that each Board member lead a service once a year. 
	Robert suggested that we consider having a retreat with our current and next Board members after our Annual Meeting, perhaps in late June, to continue this topic.

New Business
1.Covid Masks
	Eleanor shared a news update which indicates we may be overcautious in requiring masks, which are often not needed while outside. This relates to the possibility of conducting outdoor services.

2. Kelly Sackeim
	Kelly is the new owner of the SandyHollow Hydroelectric Plant in Philadelphia, NY, is newly moved to our area, and is now a member of our church. She is refurbishing the hydroelectric plant and plans on supplying energy to National Grid. She described her program and how it could also benefit our church and church members.  After she described this to us she answered questions from Board members. Robert noted that the main reason Kelly is sharing this with the Board is to decide whether or not to let her present this to the church members, perhaps after a church worship service. Harriet asked about her references and how to contact them. Her website is sandyhollow@kchydro.com. Kelly can be texted at 916-877-5947. National Grid can answer questions about how the program works. For references, Kelly can tell us how to contact “Robin” at National Grid and “Emmet Smith” who owns or manages a program similar to Kelly’s in St. Regis Falls. Kelly would appreciate the chance to present her program to the congregation. She would also need to talk with the person responsible for paying our electric bills. The Board will need to discuss this before giving her an answer. 

Minister’s Presentation was cancelled due to the length of the meeting. He will send his presentation regarding our Covenant as soon as he can.
Meeting adjourned 11:58am.

	Respectfully submitted,


	Patricia J. Sutherland, Secretary




 	


