ALL SOULS UNITARIAN UNIVERSALIST CHURCH
ANNUAL MEETING MINUTES
Sunday, June 13, 2021


OPENING
Members Present
Eleanor Allen, Warren Allen, Catherine Burns, Rebecca Carr, Erica Gardner, Karen Hall, Jim Harter, Joanne Harter, Veronica Hartman, Julie Anne Jeffers, Anita Lee, Harriet McMillan, Frances Mercer, Lorraine Payette, Kelly Sackheim, Robert South, Amy Summerville-Loomis, Patricia Sutherland, Doug Venable, Heather Winn, Sylvia Heap, Shannon Starkweather-Burke, Wendy Wynn
Also Participating: Rev. Marty Pelham

Call to Order - 11:38 a.m.
In the presence of a quorum, President Robert South brought the meeting to order following the morning’s church service.

OFFICERS’ REPORTS
1. Minutes  of the 2020 Annual Meeting 
	The president asked for any additions or corrections to the minutes from our last Annual Meeting. There were none, and the minutes were declared accepted by General Consent.
2. Collector’s Report - Warren Allen, Collector 
	This report is given in printed form in the meeting booklet. In addition, Warren Allen shared that we have received about $1,100 more in pledges than we expected at the end of this fiscal year, based on the pledges made a year ago. The total pledges made to date for the coming fiscal year is $36,352. There were no questions.
3. Treasurer’s Report - Eleanor Allen, Treasurer
	Eleanor presented the results of a motion made and passed a year ago that stated “that whatever was left over of Social Action funds at the end of the fiscal year (2019-2020) be given to the Northern NY Community Foundation Community Support Fund. She reported that $525 was sent to them on June 30, 2020. Also following up from a year ago, 50% of the Shared Plate offerings for the fiscal year ending in June 2020 were designated to be for the Work Center of Central New York, the Victim’s Assistance Center, and National Public Radio. Each of these organizations has now received $385. The current fiscal year’s Shared Plate recipients are both The Children’s Home and Planned Parenthood of Jefferson County. The actual amount will be calculated at the end of this fiscal year on June 30, 2021. 
	Eleanor expanded on the Proposed Budget category of Charitable Contributions, stating that this describes our donations to Urban Mission, $600; Unirondack, $300; Unirondack scholarship, $600; and Interfaith Impact (which is now being replaced by NYUUJustice), $100. Eleanor moved and Catherine seconded that the money budgeted formerly for Interfaith Impact be given to NYUUJustice. Motion carried. Eleanor stated that the cost for a child to attend Unirondack is now $825. Eleanor noted that there are also monies donated specifically which could be added to the budgeted $600 to enable a full registration. Eleanor suggested that we use these monies either for 1 full scholarship or 2 partial ones. There were no objections.
	
COMMITTEE REPORTS
1. Memorial Garden
	This report is printed in the meeting booklet.
2. Nominating Committee
	The Committee’s proposed slates for  Officers and Trustees are presented in the meeting booklet.

SPECIAL ORDERS OF THE DAY
Elections for Each Office. 
	President South took each office individually, asked for any nominations from the floor for each position, of which there were none, and declared for the election of each position by consent. The results were: President, Heather Winn; Vice President, Robert South; Secretary, Patricia Sutherland; Treasurer, Eleanor Allen; and Trustees:  Joanne Harter for the 1st full year of her 1st  2-year term,  and Shannon Starkweather-Burke for the first year of her 3rd 2-year term. (Note: Catherine Burns continues for the second year of her 2nd 2-year term, and Rebecca Carr continues for the 2nd year of her 3rd 2-year term.)
	President South brought the Nominating Committee candidates before the floor, asked for  nominations from the floor, of which there were none, and declared they were elected by consent. The new Nominating Committee will be: Sarah O’Connell, for her 3rd year of a 3 year position; Wendy Wynn for her 1st year of a possible 3 year position; and Kelly Sackheim for her 1st year of a possible 3 year position.

GENERAL ORDERS OF THE DAY
1. Generosity Project
	As a result of the polls taken during the last several Sundays, Eleanor Allen moved and Heather Winn  seconded that our charities for the coming fiscal year be Planned Parenthood and Victim’s Assistance Program. Motion Carried 
2. Proposed 2021 - 2022 Budget 
	Treasurer Eleanor Allen presented the Proposed Budget. Due to the impact from the  pandemic this past year it has been hard to do more than guess, yet this proposed budget is expected to be close to what we will need. A member noted that the Bookkeeper position uses 10% of our budget for next year and it was hoped that the Board would consider whether this is the best use of our money. A question about our church insurance led to learning that our insurance company has apparently not raised the annual cost since our claim for flood damage. Eleanor moved and Lorraine seconded that we accept the budget as presented. Motion Carried.

NEW BUSINESS
1. Frances moved and Eleanor seconded: The congregation charges the Board to research and create  policies  and a plan for when and how to open the building for face-to-face gatherings and activities within the building during this continuing pandemic. The policies and plan must appropriately address the most current local ,and state, and federal standards, guidelines and recommendations and UUA recommendations. Special attention must be given to air quality and ventilation throughout the building. The policies must clearly address mask wearing, social distancing , vaccination expectations, preparation of areas for use, methods for communicating communicating the policies to those who need to know,  methods for knowing whether the policies are being followed and for handling non-compliance. The policies and plan should be communicated to the congregation through at least the newsletter and weekly post.“ Discussion followed. The vote was 8 aye,  8 nay, and 4 abstain. (The President declined to break the tied vote, voting instead to abstain.)  Motion failed.
2. Frances moved and Kelly seconded that “the Congregation charges the Board 1) to research and create a plan for operation of the church during 2021 and 2022, including identifying priorities for the year and outlining the ways in which the essential responsibilities and work will be shared and completed. 2) to research and recommend a  process for studying and clarifying the long-term mission, covenant, and goals of All Souls, and 3) to inform the Congregation about the operations plan and recommended study process by October 2021.“  After discussion the vote was 5 aye, 10 nay, and 1 abstain. Motion failed. 
	There was no additional new business.

ADJOURNMENT
 Meeting Adjourned 12:58 pm by President South.

Respectfully submitted,


Patricia J. Sutherland, Secretary

 














